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CdopmupoBarh KOMIETCHIIMIO B 0071aCTH MPOSKTUPOBAHUS M OPTraHU3aIlUU Pa3ITHIHBIX
IIPOEKTOB.

Ilian kypca:
Tema 1. ITpoekTUpOBaHME KAK TUII MUPOOTHOWIECHHUSI U JIEATEJIbHOCTD
3amaun U CTpPyKTypa Kypca. MICToku MpOoeKTHPOBaHUS: UAesS BPEMEHH, MPOILIoe / HacTosmee /
Oynyuiee, MpoeKTUpOBaHUE Kak pabota ¢ Oyaymmm. [IpoekTupoBanue Kak TUII MHPOOTHOILIEHUS
U cpeAcTBO MHHOBaLUMM. [IpoexTupoBanue B uctopuu u Kyiabrype. "CounaaiucTuyeckuil mpoexT".
CoumanpHas uHxeHnepus. Jluzaitn, Mapketunr, PR, nonurrexHosoruu.

Tema 2. OcoOEHHOCTH COIMAILHOTO MPOSKTUPOBAHUS

OcoOenHoctn  conmanbHOrO  TpoekTupoBaHus. CyObeKTBI U OOBEKTHI  COIMATBHOTO
npoektupoBanus. ColnaabHbINA 3aKa3, COIMAIBHOE yUacTHE, COLMAILHOE TApTHEPCTBO. YPOBHU
COIIMANILHOTO TPOCKTHPOBaHMs. [IpOCKTHUpOBaHME B Pa3HBIX COIMUOKYIBTYPHBIX Cpefax.
CounanbHbI UHCTUTYT.

Tema 3. Opranu3anus KOONEpalry B MPOIECCe TPOCKTUPOBAHMS

AHanu3 3auHTEPECOBAaHHBIX CTOpPOH (ot cui). KommyHukamus u xoonepanus. [IpoGiemsl u
KoH(pmuKTEL. Opranu3aius KOMMyHUKalUKA U koomeparuu. [leperosopsl. Dkcnieptusa. Mrpossie
METO/IbI MOICIMPOBAHUS MTPOOIEM U OpraHU3alUK B3aUMOJICHCTBHIA.

Tema 4. AHanu3 ¥ IJIAaHUPOBAHUE PECYPCOB
AHanu3 M TUIaHUPOBaHHUE pecypcoB. PasHblie Tumbl pecypcoB. ColManbHble U KyJIbTYpPHBIE
pecypcebl. broker npoekra. busnec-mian. @anapai3uHr.

Tewma 5. Peanm3anms mpoekTa

Peanuzanus npoekra. JKuzHeHHblld 1ukn npoekrta. [lnanuposanue. IlnanupoBanue BpemeHH.
Vhpasnenue puckaMu MpoekTa. MOHHTOPHUHT M OlIEHKa Xoja peanu3anuu. [lokazarenu u
WHCTPYMEHTHI MOHUTOPHHTA U olieHKH. KoppekTupoBka mpoekra. OdopmiieHre u mpeacTaBlIeHre
npoekTa. MabopmanmoHHOe COnMpOBOXKICHUE MTPOEKTA.

Tema 6. YnpaBieHH€ MPOEKTaMU

Vnpasnenue mnpoektamu. IIpoekTHpoBaHue B CHUCTEME OpPraHU3ALMOHHBIX OTHOILIECHUM.
[IpoexTupoBanue u pyakurnonnpoanue. Pabora c Habopom mpoekToB. Pacnipenenenue pecypcos.
[Ipoexkt u mnporpamMma. OpraHu3alMOHHOE MPOEKTUPOBAHUME M MPOEKTHOE YIIpPaBIEHUE.
IIpoexTupoBaHue 1 KOHCYIbTHpOBaHME. KOMITBIOTEPHBIE CPEICTBA TPOEKTUPOBAHUSI.

Tema 7. IlpoekTUpoOBaHHUe B CUCTEME T'OCYAAPCTBEHHOTO M MYHUIIUIIAJILHOTO VIIPABJIECHUS




[TpoexTrpoBaHue B KOMMEPUYECKOH U HEKOMMEpUYECKoil chepe.

Conepxanne cemuHapa: [IpoekTupoBaHHE B CHCTEME TOCYJApPCTBEHHOTO M MYHUIMIIAIBHOIO
ynpasieHus. [IpuopurerHpie HallMOHaNbHbIE TPOEKTHI. CTpaTeruu U MporpaMMbl HalMOHAIILHOTO
pa3BuTus. Peopmel u nenesbie nporpaMMbl. ColManbHOE NPOEKTUPOBAHUE B MYHULIMIIAIIEHOM
yIIpaBJIEHUH: BO3MOXKHOCTH, MPOOJIEMBI, MEPCIEKTUBBl pa3BuThsi. HopMmaruBHO-mpaBoBas 0asa
IIPOEKTUPOBAHHUSA B CHCTEME TOCYJapCTBEHHOIO W MYHULUIAIBHOIO ynpasiaeHus PO.
OCOOEHHOCTH COBPEMEHHOTO OOIIECTBEHHOTO pa3BUTHA. MHKpPO-, Makpo-, Mera-IpOeKTHI.
ConuanbHOe IPOEKTHPOBAHME M coLMaibHas HHKeHepus. CoLMalbHOE NPOEKTUPOBAHUE,
00LIECTBEHHOE yyacTHe, AeMoKparus. ColalbHOE IPOEKTUPOBAHUE U NTOJINTUYECKUE TPAKTUKH.
[TpoexTrpoBaHue B 00pa30BaHUU.

@DopMBbI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUYHOM ATTeCTANM
DK3aMeH.
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